
Foundation for Community Health 
LOGIC MODEL 

Please complete a logic model using the blank form provided to describe the activities and resources needed to accomplish each of the stated 
objectives of your program or project.  Please use as many pages as you need and feel free to re-create this form on your own computer. 
 
Name of Organization: ____________________________________ 
 
Title of Program/Project: ____________________________________ 
 

 
OBJECTIVES 

 

 
ACTIVITIES  

 
INPUTS 

(Resources) 

 
OUTPUTS 

(Process Outcome Targets) 

 
OUTCOMES 

(Predicted Program 
Goals) 

List each objective 
of the funded 
program or project.  
 
 
 
 
 
 
 
 
 
 
 
 

What the project will do to 
accomplish each objective (by 
what date). 

Resources to be 
used by the 
program/ project for 
each objective. 

Measurable products of each 
objective. Examples: 

• # reached 
• # screened 
• # participated 
• # of classes/rides 
• # of XXX distributed 

 

Changes that will 
occur as a result of 
the outputs. 
 

 
 
 
 



Example of a Logic Model 
 
This sample is for illustration only. The Goal and the Assumption below would have been explained and written in the narrative portion 
of the proposal. 
 

Goal/Purpose of the project:  To reduce the incidence of obesity among youth. 
Assumption (Why this project will help accomplish the goal stated above):  Youth participating in a comprehensive fitness 
and nutrition program will reduce their risk factors for becoming obese.  

 
 

OBJECTIVES 
 

 
ACTIVITIES  

 
INPUTS 

(Resources) 

 
OUTPUTS 

(Process Outcome Targets) 

 
OUTCOMES 

(Predicted Program 
Goals) 

• To develop, 
conduct, and 
evaluate an 
obesity 
prevention 
program 
targeting 6th 
grade youth and 
their families 
which promotes 
good nutrition, 
increased 
physical activity 
and heightens 
self-esteem.  

 
 
 
 
 

• Hire project staff (due date) 
• Development of a 

comprehensive fitness and 
nutrition program (due date) 

• Development of a screening 
protocol for all 6th grade 
youth (due date) 

• Develop parent education 
component (due date)  

• Enroll selected youth in 
project (due date) 

 

• Agency Staff  
• Consultant 
• ABC community 

agency staff 
• School Dept. 

(project site) 
• Medical Center 

pediatric 
consultation 

• $x FCH support 
• $x United Way 

support 

• 75 children will be screened 
• 35 children will be enrolled in 

nutrition and fitness program 
• 30 children will complete the 

program 
• 20 parents will receive 

education on nutrition and 
fitness 

 

• Improvement in BMI 
measurements for 
program participants  

• Improvements in 
participants’ eating 
habits  

• Improvements in the 
amount of weekly 
time participants 
engage in physical 
activity 

• Improvements in 
participants’ self 
esteem measures 
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Name of Organization: ____________________________________ 
 
Title of Program/Project: ____________________________________ 
 

 
OBJECTIVES 

 

 
ACTIVITIES  

 
INPUTS 

(Resources) 

 
OUTPUTS 

(Process Outcome Targets) 

 
OUTCOMES 

(Predicted Program 
Goals) 
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